Agenda for Faculty Senate meeting in KSUC 300 at 3:30 pm on 28th March
1. Approve minutes – Joya Carter-Hicks
for 22nd February

2. e-core update – Humayun Zafar

3. Dr. Papp address 3:45

4. Gold Dome arrest – Nina Morgan
The Faculty Senate is disappointed in the official KSU reaction to the arrest of Dr. Amy Donahue. The Faculty Senate calls for KSU to provide legal and PR support as needed.

OLD BUSINESS
5. Grievance Procedure – Ron Matson
4.4.3. KSU Faculty Conflict Resolution Procedures (from 2015-2016 Faculty Handbook) – (11 March 16)

I. Overview

Kennesaw State University is committed to the prompt and fair resolution of the concerns of the faculty. The Faculty Conflict Resolution Procedures described below have been formulated to help members of the Faculty resolve interpersonal workplace disagreements.  No person’s status with Kennesaw State University will be adversely affected in any way as a result of using these conflict resolution procedures. Any attempt to retaliate against a person for participating in conflict resolution under these procedures will be subject to disciplinary action, up to and including termination.  These procedures do not in any way restrict the right of aggrieved Parties to seek resolution of their grievances, either through the courts, or through agencies of the State or Federal government.

Except when conduct is alleged to violate established policies and procedures, a grievance review will not be available to dispute claims about:
· investigations or decisions reached under Kennesaw State University’s Title IX/Sexual Misconduct or Non-Discrimination Policy (See KSU Office of Diversity and Inclusion),
· promotion and tenure decisions (See Kennesaw State University Faculty Handbook Section 3.5 – General Expectations for Tenure, Promotion, and Post-Tenure Review),
· performance evaluations (See Kennesaw State University Faculty Handbook Section 3.7 – Faculty Review Process),
· hiring decisions (See Kennesaw State University Faculty Handbook Section 4.1.5 – Filling Vacant Faculty Positions and Faculty Search and Screening Process),
· changes to administrative appointments (See KSU Faculty Handbook Section 1.1) 
· administrative changes to student grades,
· salary decisions (See Kennesaw State University Faculty Handbook Section  4.2 – Compensation & Benefits),
· transfers or reassignments (See Kennesaw State University Faculty Handbook Section 4.1.7 – Redirection and Reassignment of Filled Faculty Positions),
· removal of a faculty member or non-renewal of a contract of a non-tenured faculty (see KSU Faculty Handbook Section 4.1.9; BoR Policy Manual 8.3.9.1, 8.3.9.2, 8.3.9.3)
· termination or layoff because of financial exigency or program modification (Board of Regents Policy Manual  8.5.2 – Layoffs or Terminations; 8.3.7.10 – Termination/Layoff of Tenured Personnel due to Program Modification), 
· normal supervisory counseling (for example, chair discussing classroom management issues with a faculty; dean discussing handling of personnel issues), and
· Scholarly misconduct (KSU University Handbook Section 5.2.3).


II. Informal Procedures for Resolving Conflict 
While informal resolutions are not required, all faculty are strongly encouraged to work through conflicts informally beginning with the person with whom they have differences.  As necessary, a faculty member may also informally resolve conflicts by contacting their immediate supervisor. The supervisor should then arrange a meeting with the faculty member, and all concerned should make a good faith effort to resolve the problem.  Good faith efforts to informally resolve the conflict may include conferring with University administrators to evaluate and assist with the informal resolution of the conflict.  
If the faculty member’s conflict is with his/her first line supervisor or some other person that the faculty member does not wish to approach directly, the faculty member may talk with their next line supervisor or the Office of the Ombudsman. 
The Office of the Ombudsman provides confidential and informal assistance in the resolution of university-related concerns.  An Ombuds cannot impose solutions, but can help identify options and strategies for resolution.
Faculty members interested in consulting with the Ombuds are encouraged to contact the office as soon as possible, but may seek informal assistance at any point in their attempts to resolve a conflict or grievance.  
If the conflict cannot be resolved through the efforts outlined above, then a faculty member may pursue a formal grievance review and resolution as described below.  
III. Formal Procedures for Resolving Grievances 

A grievance is a written complaint.  A grievance review will be available to handle claims that a person has been harmed by any action that violates the policies of either Kennesaw State University or the Board of Regents of the University System of Georgia.  These procedures assure that any faculty member within the University community who has a complaint will have access to an internal process that provides fairness to all Parties involved and that has as its objective the resolution of the conflict.

These procedures are not intended to discourage faculty from attempting to resolve a conflict themselves through discussion with the involved parties. These procedures should not be interpreted as a means to eliminate or weaken first-level supervisory or administrative roles of individuals or to prevent them from attempting immediate and impartial resolution of conflicts that develop within their areas of responsibility. While the Ombuds is available to consult with anyone at any time during the formal process, the Ombuds is never a part of the formal process.
Formal Grievance Resolution
In general, all formal grievances should be reviewed at a minimum of two levels if possible, within the complainant’s college/unit including the head of the academic or administrative unit or his/her designee.  If the respondent (individual against whom complaint is brought) is the faculty member’s immediate supervisor, then the review process will start at the next administrative level below the level of the Provost. If two levels of review are not possible, then the grievance is reviewed by the Associate Vice President for Faculty prior to submission to the Grievance Oversight Committee (see “Routing of Formal Grievance Complaint Form” and flowchart below).  A complainant (aggrieved faculty member) must file a formal written grievance using the Grievance Form, by the last day of the next semester (fall and spring semesters only) of the event that has given rise to the grievance. Within 21 calendar days of receipt of the grievance, the complainant’s immediate supervisor must investigate and provide a written response to the complainant’s grievance including sources of information used to make a decision.  The investigation may include:
1. meeting with complainant, respondent (and any other necessary parties to develop an understanding of the grievance,
2. reviewing appropriate written policies and procedures, and 
3. consulting with the appropriate University administrators, as needed, for advice and clarification of any policies or procedures.
The complainant will have 10 calendar days from the date of the decision letter to appeal to the next level within the complainant’s employment unit.  The next level supervisor will review the grievance, investigate and provide a written response within 21 calendar days. The investigation may include:
1. meeting with complainant, respondent and any other necessary parties to develop an understanding of the grievance,
2. reviewing appropriate written policies and procedures, and 
3. consulting with the appropriate University administrators, as needed, for advice and clarification of any policies or procedures.
If a complainant wishes to appeal after completion of the employment unit’s review of the matter, a petition for review (the completed Grievance Form) must be submitted to the Grievance Oversight Committee through the Associate Vice President for Faculty within 10 calendar days of the date of the final decision letter of the head of the academic or administrative unit or his/her designee. A copy of the petition for review will be provided to the respondent(s).   
To ensure that the petition clearly identifies pertinent issues, the Grievance Form must be completed in its entirety which will include the following: 
1. Name of complainant and complainant’s job title
2. Name(s) of the respondent(s)
3. The nature of the problem or complaint; all relevant documentation must be included at this time;
4. The communication that has taken place between the complainant and the respondent (informal resolution);
5. The communication that has taken place between the complainant and his or her academic department head, supervisor and/or second level supervisor concerning the matter;
6. Responses from supervisor(s);
7. The reason the complainant disagrees with that response;
8. The complainant's suggestion for proper resolution of the matter;
9. Identification of any witnesses who may have relevant information regarding the complaint; and 
10. Signature of complainant and date.
Pursuant to Section IV of this policy, the Associate Vice President for Faculty will constitute the Grievance Hearing Committee within 15 calendar days of receipt of the petition for review.  Within 14 calendar days of the establishment of the Grievance Hearing Committee, the Associate Vice President for Faculty will convene the initial organizational meeting of the Grievance Hearing Committee. The Chair of the Grievance Hearing Committee will schedule a meeting to review the petition for review within 10 calendar days of the initial organizational meeting, unless reasonable cause is documented to the parties as to why it should take longer than the prescribed time frame.  
The respondent will have an opportunity to identify witnesses and provide documents to the Grievance Hearing Committee.  A copy of the documents will be provided to the complainant. 
A complainant who wishes to address the Grievance Hearing Committee orally must make the request in the written petition. If no oral presentation is requested, the review will be based upon the written record. The Grievance Oversight Committee has the right to call a hearing if they deem necessary.  If a hearing is called, it must be conducted within 21 calendar days, unless reasonable cause is documented to the parties as to why it should take longer than the prescribed time frame.    
When a hearing is called, the following procedures will apply:
1. The Grievance Hearing Committee chair will notify complainant and respondent of the date, time, and place of the hearing.
2. The hearing will be recorded via audio recording.  Tapes and records of the hearings may be subject to disclosure under the Georgia Open Records Act.  Archives will be kept in Faculty Affairs.
3. The petition will be heard by members of the Grievance Hearing Committee. 
4. Members of the Grievance Hearing Committee will be excused from service on a particular case under the following circumstances:
a. If they have a personal or professional relationship with any party to the case which would prejudice them from rendering an objective judgment in the case.

b. If the case involves a student, faculty member or staff member in the same department or unit as a member of the Grievance Hearing Committee.

c. In the event a committee member is excused from service on a particular case, the Faculty Senate, Chairs’ and Directors Assembly, or Deans’ Council will select an alternate from the appropriate constituency to serve on the committee for that case.

5.   If an oral hearing is to be held, the complainant making the appeal shall present first in the hearing; respondent(s) shall present after the complainant. 
6. The respondent against which the appeal is directed will be afforded the opportunity to attend and participate orally in the hearing if one is granted. 
7. The Grievance Hearing Committee has the discretion to limit the presentation time of all parties; time limits will be determined in advance of any testimony and the same time limits will apply to all parties.
8.  A faculty member may utilize an advisor of his/her own choosing to assist and advise the faculty member; however, attorneys are not authorized to participate in hearings before the Grievance Hearing Committee.  Any Kennesaw State University faculty member may participate as an advisor in Grievance Hearing Committee hearings because of the faculty member’s designation as a Kennesaw State University faculty member.  The advisor is for advice and moral support.  The advisor is not a witness and will not make statements to the Grievance Hearing Committee or present evidence at the hearing.  
9. The Grievance Hearing Committee may invite witnesses identified by either party or any other witnesses that they deem necessary to participate by meeting with the Grievance Hearing Committee; if they prefer they may respond in writing to the Grievance Committee's request for information. 
10.  The Grievance Hearing Committee has the discretion to accept any additional information from either party as they deem necessary, and to request additional information from other university sources.
11.  If an oral hearing is to be held, the chair of the Grievance Hearing Committee will choose the option that the complainant and respondent appear (a) separately, or (b) together. Parties will not be permitted to cross-examine each other during the hearing. Formal legal rules of evidence do not apply in the hearing.
12.  The complainant has the burden of proving by the preponderance of the evidence that he/she has been wronged. If, at the conclusion of a review, the Grievance Hearing Committee is unable to reach a decision, the complainant fails to carry this burden and the finding should be in the respondent’s favor.
Grievance Hearing Committee Findings
When the Grievance Hearing Committee has received the information it deems necessary to render a recommendation in a case, it will determine by majority vote what the Grievance Hearing Committee’s findings and recommendations will be. Absent good cause, the findings and recommendations must be transmitted to the Provost, complainant and respondent(s), complainant and respondent’s supervisor, within 14 calendar days of the conclusion of the hearing or committee meeting.  
Decision of the Provost
Within 21 calendar days, the Provost, or his/her designee, will review the Grievance Hearing Committee’s findings and render a written decision to resolve the formal grievance. The provost has the discretion to conduct further investigation. The complainant or respondent may appeal the Provost’s (or designee’s) decision to the President within 10 calendar days.  The findings must be transmitted to the complainant, respondent(s), complainant and respondent’s supervisor, Chair of Grievance Hearing Committee.
Decision of the President 
If the complainant or respondent appeals, the President or his/her designee will review the Provost’s decision and Grievance Hearing Committee’s findings in rendering Kennesaw State University’s final decision. The president or her/his designee has the discretion to conduct further investigation into the complainant’s grievance.  The President will normally furnish a decision to the complainant and respondent, complainant and respondent’s supervisor, Chair of Grievance Hearing Committee, and Provost within 30 calendar days after receiving the Provost’s decision and Grievance Hearing Committee’s findings.  If the President’s review of a case requires longer than 30 days, the President will notify the parties of the delay.  
Discretionary Review by Board of Regents
Pursuant to Board of Regents Policy 8.6, a faculty member aggrieved by the President’s final decision in the matter may apply to the Board’s Office of Legal Affairs (“Legal Affairs”) for a review of the decision. Review of the decision is not a matter of right, but is within the sound discretion of Legal Affairs. If granted, the discretionary review shall be limited to the record from the institutional appeal process.  Any petition to Legal Affairs must be submitted in writing to Legal Affairs within a period of 20 calendar days following the decision of the President. Legal Affairs will determine whether the application for review shall be granted. 
IV. Formation of a Grievance Hearing Committee
The Associate Vice President for Faculty will constitute a Grievance Hearing Committee of five committee members after consulting the shared governance body(ies) ( Faculty Senate, Council of Academic Deans, and Chairs and Directors Assembly) of the complainant and respondent, ensuring that members of the Grievance Hearing Committee do not have a conflict of interest with the involved parties.  The appropriate shared governance bodies will recommend to the Associate Vice President for Faculty the names of up to eight potential Grievance Hearing Committee members.  The complainant and respondent can strike one each of the recommended Grievance Hearing Committee members. If either or both decline to strike a potential Grievance Hearing Committee member, the Associate Vice President for Faculty will randomly choose the five members.  The Associate Vice President for Faculty will also select one alternate Grievance Hearing Committee member from the recommended pool of potential Grievance Hearing Committee members.
Organizational Meeting

The Associate Vice President for Faculty will proceed to make all arrangements for a formal hearing before a Grievance Hearing Committee and assure that all materials submitted are available to the Complainant, the Respondent(s) and Grievance Hearing Committee members in advance of the formal hearing. The initial organizational meeting of the Grievance Hearing Committee will be within 14calendar days from the date of selection of the Grievance Hearing Committee. Upon convening the Grievance Hearing Committee, and in the presence of both the Complainant and the Respondent(s), the Associate Vice President for Faculty will give a brief charge to the Grievance Hearing Committee, specifying the allegations and summarizing the University policy. The Grievance Hearing Committee will elect a Chair by majority vote. The meeting will then be turned over to the Grievance Hearing Committee Chair who will preside over all the meetings of the Grievance Hearing Committee until the review is completed. The Associate Vice President for Faculty will remain available to respond to procedural questions but will not be present during the hearing. 


V. Amendment Process
These Conflict Resolution Procedures can be altered and/or amended only if presented in writing to the Faculty Senate, Council of Academic Deans, and Chairs and Directors Assembly, and approved by an affirmative vote of the majority of the Senate. The Grievance Oversight Committee has the responsibility of reviewing these procedures and recommending appropriate changes. No amendment or alteration will be in effect until it has been approved by the President.
VI. Grievance Oversight Committee (part of KSU University Handbook)
Grievance Oversight Committee (ad hoc, called as needed) — assigned to the Faculty Senate and advisory to the Faculty Senate and the Provost/VPAA.

Purpose:
The committee, in collaboration with the Provost/VPAA and the Ombuds, has the responsibility of evaluating the effectiveness of the Conflict Resolution Policy and recommending changes in the policy to the Faculty Senate and other shared governance bodies. 

Membership: 
1. TF 3: three faculty senate representatives, elected by the Faculty Senate. 
2. AD 2: one chair elected by the Chairs and Directors Assembly; 
one dean or assistant/associate dean, elected by the Deans Council. 
3. Legal Affairs: one representative
4.  EEO:  one representative

Term: 2 years, overlapping
VII. Flow Chart
1) This route is used when both the complainant and respondent are teaching faculty.  The chair and dean to whom the form is submitted is/are the chair and dean of the complainant.  

2) This route is used when: a) the complainant is a teaching faculty and respondent is an assistant/associate chair or department chair/school director or vice versa; b) the complainant is an assistant/associate chair and the respondent is a department chair/school director or vice versa; or c) when both the complainant and respondent are chairs/school directors. The dean to whom the form is submitted is the dean of the complainant.  

3) This route is used when: a) the complainant is a teaching faculty and respondent is an assistant/associate dean or dean, or vice versa; b) the complainant is a chair and the respondent is a dean or vice versa; c) when the complainant is an assistant/associate dean and the respondent is a dean or vice versa; or d) when both the complainant and respondent are deans. 
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6. [bookmark: attendancepolicy] Attendance Policy – Sandra Pierquet
Attendance in classes, laboratories and lectures is important. All students are expected to attend these activities in accordance with their schedule of courses.  The instructor determines the attendance policy for each course.  All instructors will provide the students, at the beginning of each semester, a clear statement regarding their policies in handling absences.  Instructors will also be responsible for advising their students regarding the academic consequences of absences.
Students must not be absent from announced quizzes, laboratory periods or final examinations unless the reasons for the absences are acceptable to the instructors concerned.  Students should also understand that they are responsible for all material covered during their absences and that they are responsible for the academic consequences of the absences.  Students who are absent because of their participation in university-approved activities, such as field trips and extracurricular events, will be permitted to make up the work missed during their absences.
(From Attendance Policy in 2015-2016 Undergraduate Catalog, http://catalog.kennesaw.edu/content.php?catoid=24&navoid=2171#attendancepolicy)
SUGGESTED CHANGE:
If a student is performing satisfactorily in a course (i.e., C or better) and will not exceed the number of acceptable absences as stated in the course syllabus, the student will be given an opportunity during the same term to make up the work missed during absence(s) due to participation in a university-approved activity, with supporting documentation from the faculty advisor, such as field trips and extracurricular events, will be permitted to make up the work missed during their absences.

NEW BUSINESS
7. Substantial Change – Susan Paraska
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[image: ]8.  Gateways to Completion – Val Whittlesey, Scott Reese
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9. [bookmark: _GoBack]UPCC & GPCC process changes – Val Whittlesey
[bookmark: _Toc423430778]3.7. Undergraduate and Graduate Curriculum Review and Approval Process 

Curriculum is the collective responsibility of the faculty. The curriculum development and review process will be guided by the policies and goals of the university, colleges, and departments. Proposed changes and reactions to those proposals should be communicated to all interested parties and multiple viewpoints should be considered. 
Faculty may initiate proposals by completing and submitting the appropriate course/program proposal forms. These forms are available online at http://www.kennesaw.edu/upcc/forms.html (for all undergraduate proposals forms) and http://www.kennesaw.edu/gpcc/forms.html (for all graduate proposal forms). 

There are two categories of proposals, each with a different set of reviewing levels. (In the description below, UPCC denotes the university-wide Undergraduate Policies and Curriculum Committee, and GPCC denotes the university-wide Graduate Policies and Curriculum Committee). 

Category 1. Proposals for Directed Study and Special Topics courses require approval by the: 
1) Department chair
2) Department curriculum committee (if special topics course)
3) Education Abroad Director (if study abroad course) 
4) Honors Program Director (if honors course) 
5) Registrar

Category 2. All other course and program proposals require approval by the: 
1) Department curriculum committee 
2) Department chair 
3) College curriculum committee 
4) College dean 
5) Education preparation council (if education courses and programs)
6) Education dean (if education courses and programs)
7) General education council (if general education course)
8) UPCC or GPCC
 9) Dean of graduate college (if graduate courses or programs) 
10) Technology enhanced learning administrator (if online or hybrid curricula)
11) Provost/VPAA and President. 

Rejection of a proposal at any of its designated levels of review precludes adoption of the proposal in its present form and must be accompanied by a written explanation of the rationale behind the rejection. This explanation is to be distributed by the rejecting level of review to all earlier levels of review and to the initiator of the proposal. 

The UPCC or GPCC will receive course and program proposals from colleges and departments and insure their compliance with university policies and goals. These committees will maintain in writing and make available upon request a list of major criteria used in evaluating proposals. Initiators of proposals under review will be invited to discuss those proposals at scheduled meetings. Committee recommendations will be sent to the Provost/VPAA and President for their action and to the Executive Committee of the Senate for its use in monitoring the activities of these committees. The UPCC and GPCC will also make policy recommendations regarding the curriculum development and review process to the senate. The General Education Council will assign one of its own members to serve concurrently as a voting member of the UPCC. 

Each college curriculum committee will include representatives from all the departments in the college. It will maintain in writing and make available upon request a list of major criteria used in evaluating proposals. Initiators of proposals under review will be invited to discuss those proposals at scheduled meetings. Input will be solicited from departments within the college that may be affected by substantive proposals under review. Each college curriculum committee chair should attend (or send a designee to attend) meetings of the UPCC and/or GPCC as applicable to relay input from departments within the college that may be affected by substantive proposals under review from other colleges. 

Each department curriculum committee will maintain in writing and make available upon request a list of major criteria used in evaluating proposals. It will discuss substantive proposals with the department before passing those proposals on to the chair. It will share with the department the written explanation of the rejection provided by any level of review. 

10. Campus Carry Bill – Anne Richards
The Faculty Senate calls on the Chancellor and KSU president to ask the Georgian Governor to veto the Campus Carry Bill. 

11. Public Statement Timing – Anne Richards
That the KSU administration refrain from issuing negative public statements about a faculty member's political activity until attempting to contact the individual.

12. Committee on Committees – Doug Moodie
Any suggestions on combining or eliminating university committees are welcome.

13. Senate Elections – Humayun Zafar
We will hold elections for 
a. Vice president 2016/7 and President–Elect 2017/8
b. Secretary 2016/7
c. Marietta representative 2016/7
d. Kennesaw representative 2016/7
at the Faculty Senate meeting on 18th April. Any senator can stand for any of these positions. Please send your self-nomination to me by 11th April. 

If no one nominates themselves for a post then existing officers continue in that post.
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Policy Title Substantive Change Policy
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Effective Date February 25, 2016
Last Updated February 25, 2016
Responsible Office Office of the President
Contact Information Office of Institutional Effectiveness
Phone: 470-578-6976
Email: policy@kennesaw.edu

1. Policy Purpose Statement

Kennesaw State University (KSU or the University) is responsible for complying with the
policies of its regional accreditor, the Southern Association of Schools and Colleges
Commission on Colleges and the Board of Regents of the University System of Georgia
(as noted in Section 7). Notification and reporting of any substantive change by an
accredited institution are mandated by the U.S. Department of Education Regulation 34
CFR 602.22.

2. Background

Change is essential for the continued success of KSU. “Substantive change” is defined
as a significant modification or expansion in the nature and scope of an accredited
institution. To preserve our regional accreditation and its benefits, KSU must report in
writing any actions defined as “substantive change” to the Southern Association of
College and Schools Commission on Colleges (SACSCOC). The SACSCOC Policy on
Substantive Change provides information as to what types of substantive change are
reportable and describes the reporting processes. At KSU, the Office of Institutional
Effectiveness oversees the University’s substantive change process and reporting.

3. Scope (Who is Affected)

Students, faculty, and staff are directly affected by substantive change decisions and actions
because the University’s accreditation status is associated with the University’s compliance
with this policy.

4. Exclusions or Exceptions

There are no exclusions or exceptions to this policy.

5. Definitions and Acronyms

See Appendix A of this policy for SACSCOC Glossary of Terms.
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6. Policy

University decisions that may be considered a substantive change can be easily determined
when discussed in advance of any major academic, business, or operational action. More
important is the recognition that substantive change can occur at the program, departmental,
or institutional level. Below are a few examples of what might constitute substantive change
at KSU:

e changing the mission and objectives of the institution;
initiating a merger or consolidation with another institution;
establishing, relocating, or closing an off-campus instructional site;
establishing a new campus;
establishing a dual, joint, or cooperative degree program;
initiating a direct assessment, competency-based educational program;
significantly changing the length of a program;
initiating distance learning that offers 25 percent or more of a program online;
entering into a contract by which an entity not eligible for federal financial aid (Title 1V)
funding offers 25 percent or more of one or more of the accredited institution’s
programs;
e initiating programs or courses offered through contractual agreement or consortium.

KSU must notify SACSCOC in advance and within specified timeframes before taking action
that involves a substantive change. Additionally, KSU must comply with policies of the Board
of Regents (BOR) of the University System of Georgia (USG) and procedures in the USG
Academic and Student Affairs Handbook.

Responsibilities

Administration and academic officers are responsible for being aware of the substantive
change policy in order to inform the University’s SACSCOC accreditation liaison (SAL) at the
earliest point possible in the development of a proposal or plan that may constitute a
substantive change for the University. The SAL is appointed by the president and is assigned
to the Office of Institutional Effectiveness. Additionally, University officers must provide the
SAL with any data, information, or prospectus necessary to comply with SACSCOC policy
as needed for policy compliance.

KSU’s SAL is responsible for informing and updating administration and academic officers on
SACSCOC substantive change requirements. The SAL is also responsible for:
e maintaining the University’s policy on substantive change;
e keeping administration and academic officers up to date on the substantive change
policy;
e providing an annual update on substantive change to the President’'s Cabinet;
e publishing University actions and procedures concerning substantive change on the
liaison’s office website;
e collaborating with and advising University officials to determine whether a proposed
change is substantive and what action may be required when a change is substantive;
¢ file the appropriate notice, prospectus, or proposal with SACSCOC and coordinating
with the Office of the Provost for communication with the BOR offices;
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e coordinating with the SACSCOC or BOR staff and University officials on any required
follow-up action.

7. Associated Policies/Regulations

a. U.S. Department of Education, Accreditation in the United States, Part 602—
Secretary’s Recognition of Accrediting Agencies, Required Operating Policies and
Procedures, 602.22, Substantive Change.

b. Southern Association of Colleges and Schools Commission on Colleges (SACSCOC),
Principles of Accreditation, Comprehensive Standard 3.12, Substantive Change
Procedure and Policy.

c. SACSCOC policy statement, “Substantive Change for SACSOC Accredited
Institutions".

d. SACSCOC policy statement, “Agreements Involving Joint and Dual Academic Awards:
Policy and Procedures”.

e. SACSCOC document “The Accreditation Liaison”.

f. Board of Regents Policy Manual

1) 3.3.3, Instructional Offered Externally.
2) 9.3, Off-Campus Instructional Sites.

g. University System of Georgia Academic and Student Affairs Handbook, Section 2.3

Academic Programs.

8. Procedures Associated with this Policy

The KSU SACSCOC accreditation liaison will provide procedural information to the office(s)
involved in the substantive change to ensure compliance with the most current policies and

procedures (Appendix B).

9. Forms Associated with this Policy

The KSU SAL will provide forms and instructions to the office(s) involved in the substantive
change to ensure the use of the most current reporting documentation.

10. Violations

If an accredited institution fails to follow the SACSCOC substantive change policy and
procedures, it could be subject to special review and lose its federal financial aid (Title IV)
funding or be required by the U.S. Department of Education to reimburse money received by
the institution for programs related to an unreported substantive change. In addition, the
institution’s case may be referred to the SACSCOC Board of Trustees for the imposition of a
sanction or for removal from membership.

11. Review Schedule

The Substantive Change Policy is reviewed annually by the Office of Institutional
Effectiveness.



http://www2.ed.gov/admins/finaid/accred/accreditation_pg13.html

http://www2.ed.gov/admins/finaid/accred/accreditation_pg13.html

http://www.sacscoc.org/principles.asp

http://www.sacscoc.org/pdf/081705/SubstantiveChange.pdf

http://www.sacscoc.org/pdf/081705/SubstantiveChange.pdf

http://www.sacscoc.org/pdf/JointDualAwards.pdf

http://www.sacscoc.org/pdf/JointDualAwards.pdf

http://www.sacscoc.org/pdf/081705/accreditation%20liaison.pdf

http://www.usg.edu/policymanual/section3/policy/C338/#p3.3.3_instruction_offered_externally

http://www.usg.edu/policymanual/section9/policy/C514

http://www.usg.edu/academic_affairs_handbook/section2/handbook/C731

http://www.usg.edu/academic_affairs_handbook/section2/handbook/C731
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Appendix A: SACSCOC Glossary of Terms

Branch campus: a location of an institution that is geographically apart and independent of
the main campus of the institution. A location is independent of the main campus if the
location is permanent in nature; offers courses in educational programs leading to a degree,
certificate, or other recognized educational credential; has its own faculty and administrative
or supervisory organization; and has its own budgetary and hiring authority.

Contractual agreement: typically is one in which an institution enters an agreement for
receipt of courses/programs or portions of courses or programs (i.e., clinical training
internships, etc.) delivered by another institution or service provider.

Consortial relationship: typically is one in which two or more institutions share in the
responsibility of developing and delivering courses and programs that meet mutually agreed
upon standards of academic quality.

Direct assessment competency-based educational programs: as defined by federal
regulations, an instructional program that, in lieu of credit hours or clock hours as a measure
of student learning, uses direct assessment of student learning relying solely on the
attainment of defined competencies or recognizes the direct assessment of student learning
by others. The assessment must be consistent with the accreditation of the institution or
program using the results of the assessment.

Distance education: a formal educational process in which the majority of the instruction
(interaction between students and instructors and among students) in a course occurs when
students and instructors are not in the same place. Instruction may be synchronous or
asynchronous. A distance education course may use the Internet; one-way and two-way
transmissions through open broadcast, closed circuit, cable, microwave, broadband lines,
fiber optics, satellite, or wireless communications devices; audio conferencing; or video
cassettes, DVDs, and CD-ROMs if used as part of the distance learning course or program.

Dual degree: separate program completion credentials, each of which bears only the name,
seal, and signature of the institution awarding the degree to the student.

Educational program: a coherent course of study leading to the awarding of a credential
(i.e., a degree, diploma, or certificate).

Geographically separate: an instructional site or branch campus that is located physically
apart from the main campus of the institution.

Joint degree: a single program completion credential bearing the names, seals, and
signatures of each of the two or more institutions awarding the degree to the student.

Significant departure: a program that is not closely related to previously approved
programs at the institution or site or for the mode of delivery in question. To determine
whether a new program is a “significant departure,” it is helpful to consider the following
guestions:
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e What previously approved programs does the institution offer that are closely related
to the new program and how are they related?

Will significant additional equipment or facilities be needed?

Will significant additional financial resources be needed?

Will a significant number of new courses be required?

Will a significant number of new faculty members be required?

Will significant additional library/learning resources be needed?

Unreported substantive change: substantive changes approved or acted upon by an
accredited institution without prior notification or prior approval from its regional accreditor
that may be discovered by the institution or by the regional accreditor during or between
periods of formal review.
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Appendix B: Substantive Change Procedures—Notification and Reporting

Responsible Contacts:
Jorge Pérez, Ph.D.
KSU SACSCOC Accreditation Liaison
Office: (470) 578-3569
Email: jperez@kennesaw.edu

Jackie Jones, Ed.D.

Director of Institutional Quality and Accreditation
Office: (470) 578-2397

Email: jjone229@kennesaw.edu

Responsible Administrators:
e University President
e KSU SACSCOC Accreditation Liaison
e KSU Director of Institutional Quality and Accreditation
e Unit Heads

Governing Policy:

1. U.S. Department of Education, Accreditation in the United States, Part 602—
Secretary’s Recognition of Accrediting Agencies, Required Operating Policies and
Procedures, 602.22, Substantive Change,
http://www2.ed.gov/admins/finaid/accred/accreditation _pg13.html

2. Substantive Change for SACSCOC Accredited Institutions Policy,
http://www.sacscoc.org/pdf/081705/SubstantiveChange.pdf

3. SACSCOC “The Principles of Accreditation,” Principle 3.12,
http://www.sacscoc.org/principles.asp

Kennesaw State University (KSU) is responsible for complying with the policies of its
regional accreditor, the Southern Association of Schools and Colleges Commission on
Colleges (SACSCOC) and the Board of Regents of the University System of Georgia.
Notification and reporting of any substantive change by an accredited institution are
mandated by the U.S. Department of Education regulation 34 CFR 602.22 and is essential
for continuation of accreditation status.

“Substantive change” is defined as a significant modification or expansion in the nature and
scope of an accredited institution. To preserve regional accreditation and its benefits, the
University must comply with SACSCOC requirement that the University president and the
University’s SACSCOC accreditation liaison provide written notification in advance of
initiating any substantive change

At KSU, each unit head is responsible for checking with the Office of Institutional
Effectiveness if there is a change that may be considered substantive. The KSU SACSCOC
accreditation liaison will review each situation and, if necessary, initiate action according to
the current SACSCOC requirements and notify the University president.



mailto:jjone229@kennesaw.edu

http://www2.ed.gov/admins/finaid/accred/accreditation_pg13.html

http://www.sacscoc.org/pdf/081705/SubstantiveChange.pdf

http://www.sacscoc.org/principles.asp
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Types of Substantive Change

Because substantive change may occur at the University level, department level, and
program level, it is imperative that the range of substantive changes be reviewed by
leadership in the planning stages of a proposed change. Below are short descriptions of
substantive changes per SACSCOC:

e any change in the established mission or objectives of the institution;

e any change in legal status, form of control, or ownership of the institution;

e a change from clock hours to credit hours;

e the establishment of an additional location geographically apart from the main
campus at which the institution offers at least 50 percent of an educational
program;
the establishment of a branch campus;
closing a program, off-campus site, branch campus or institution;
acquiring another institution or a program or location of another institution;
adding a permanent location at a site where the institution is conducting a teach-out
program for a closed institution;

e entering into a contract by which an entity not eligible for Title IV funding offers 25
percent or more of one or more of the accredited institution’s programs;

e the addition of courses or programs that represent a significant departure, either in
content or method of delivery, from those that were offered when the institution was
last evaluated;

e the addition of courses or programs of study at a degree or credential level different
from that which is included in the institution’s current accreditation or reaffirmation;

e a substantial increase in the number of clock or credit hours awarded for successful
completion of a program;

e entering into a collaborative academic arrangement that includes only the initiation
of a dual or joint academic program with another institution.

Notification of the KSU SACSCOC Accreditation Liaison

If a change is determined to be substantive, KSU must provide written notification to
SACSCOC as much as 12 months in advance of implementing a change. Upon
becoming aware of a proposed change that may fit one of the substantive changes
described earlier, the KSU SACSCOC accreditation liaison (SAL) should be contacted
immediately. No substantive change can be implemented without the appropriate
SACSCOC notification and/or approval.

The KSU SACSCOC accreditation liaison will:

e schedule a meeting with the unit head to discuss the proposed change to determine if
it requires notification to SACSCOC,;

e work with the unit head to identify the required documentation based on the specific
SACSCOC procedure of reporting and assist with the documentation;

e notify the University president of the proposed change and notification requirements;

e upon completion of the required documentation, submit it to the University president for
approval and signature;
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e ensure the timely submission of the substantive change package to the SACSCOC
office;

e work with the unit head on any required follow-up requested by SACSCOC for
additional documentation or clarification;

e assist with site visits conducted by SACSCOC with regard to substantive change;

e upon written notification of approval by SACSCOC, advise the unit head of the
approval and any next steps;

e post all documentation associated with the notification and approval of the substantive
change on the University website;

e ensure all substantive changes are noted in the University’s reports to SACSCOC
during an interim review, a reaffirmation of accreditation review, or as requested by
SACSCOC.

Late Notification of Substantive Change

If it is discovered that a unit has initiated or implemented a substantive change and not
notified the KSU SAL, the unit head is responsible for notifying the KSU SAL
immediately. The KSU SAL will follow the procedures shown above to ensure the
notification steps are initiated to mitigate any issues related to late notification to
SACSCOC. Upon discovery of an unreported substantive change, the KSU SAL will
follow the procedures specified by SACSOCS policy. The most current procedures are
available on the SACSCOC website,
http://www.sacscoc.org/pdf/081705/SubstantiveChange.pdf .

If an institution fails to follow SACSCOC substantive change policy and procedures, it may
lose its Title IV funding or be required by the U.S. Department of Education to reimburse it for
money received by the institution for programs related to the unreported substantive change.
In addition, the institution’s case may be referred to SACSCOC Board of Trustees for the
imposition of a sanction or for removal from membership.



http://www.sacscoc.org/pdf/081705/SubstantiveChange.pdf




image12.emf

image13.emf

image14.emf

image15.emf

image16.emf

image17.emf

image18.emf

image19.emf
JANUARY 2016 TO DECEMBER 2018

Gateways to Completion Overview


Microsoft_PowerPoint_Presentation1.pptx
January 2016 to December 2018

Gateways to Completion Overview





USG System Cohort

East GA State College

GA Highlands College

GA Southern Univ.

GA Southwestern State Univ.

Gordon State Univ.

Kennesaw State Univ.

Middle GA State Univ.

South GA State College

Univ. of West GA

Valdosta State Univ.







Project Goals:

Improve student learning as measured by student learning outcome and survey responses measures.

Increase student success in selected gateway courses as measured by grades;

Increase student success in selected gateway courses as measured by retention rates;

Long-Term Goals:

Increase student success as measured by graduation / program completion;

Use the G2C model to address student learning and success in other gateway courses.

G2C Goals





What G2C Provides for KSU

G2C provides KSU with an institution-wide, data-driven, evidence-based process to address high failure rates starting with five gateway courses, with the intent of increasing to other general education and lower division courses.

KSU has ambitious goals for increasing undergraduate student retention, progression, and graduation rates.

Integral part of KSU’s Complete College GA plan submitted to the USG Board of Regents.

Integrates with KSU’s Reimagining the First Year initiative.







Recommended G2C Courses for KSU
(Fall, 2015 Data)


		Course		Title		Department/
School		Enrollment		% of DFWI Grades		% New for 
Fall, 2015		Gender &/or  Race
Differences

		ACCT 2100		Introduction to Financial Accounting		Accountancy		1,123		34%		14%		Yes

		HIST 2112		America Since 1890		History & Philosophy		2,239		21%		39%		Yes

		MATH 1111		College Algebra		Mathematics & Statistics		2,189		30%		76%		Yes

		MATH 1190		Calculus I		Mathematics & Statistics		1,227		33%		46%		Yes

		SCI 1101		Science, Society, & Environment I		Ecology, Evolution, & Organismal Biology		1,752		23%		32%		Yes







Institutional Roles

One committee for each course. Each committee led by one chair or two co-chairs.







Liaisons
(At Least 2)





Steering Committee
(Approximately 
10 people)





Course-Specific Committees 
(5 Committees Total)

















KSU G2C Steering Committee & Task Force

KSU Steering Committee

Val Whittlesey- Co-Chair

Scott Reese- Co-Chair

Wendy Kallina- Provost’s office

Rob Smith- EIM

Course Chairs

ACCT 2100

HIST 2112

MATH 1111

MATH 1190

SCI 1101









 

Course Specific Committees

3-5 faculty and staff members

ACCT 2100

HIST 2112

MATH 1111

MATH 1190

SCI 1101















Questions, Comments, Concerns,& Suggestions





   Three-year initiative to create and implement an evidence-based plan for improving student learning and success in up to 5 high-enrollment courses, lower division (e.g., general education) that have historically resulted in high rates 
of failure and/or unsatisfactory progress (D, F, W, Is). 

Appendix 1-Project Description





Appendix 2-1st G2C Cohort

American Public University System

Arkansas Technical University

Ashford University

Florida International University

Kennesaw State University (pulled out due to consolidation)

Lansing Community College

Long Star College North Harris

Metropolitan State University Denver

Nevada State College

North Dakota State University

University of Houston Downtown

University of Rhode Island
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East GA State College * Kennesaw State Univ.
GA Highlands College * Middle GA State Univ.
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Univ.  Valdosta State Univ.

Gordon State Univ.





image21.jpeg
G2C Goals

Project Goals:

* Improve student learning as measured by student
learning outcome and survey responses measures.

* Increase student success in selected gateway courses
as measured by grades;

* Increase student success in selected gateway courses
as measured by retention rates;
Long-Term Goals:

* Increase student success as measured by graduation /
program completion;

* Use the G2C model to address student learning and
success in other gateway courses.

GcC
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What G2C Provides for KSU

G2C provides KSU with an institution-wide, data-driven, evidence-based
process to address high failure rates starting with five gateway courses,
with the intent of increasing to other general education and lower division
courses.

— KSU has ambitious goals for increasing undergraduate student
retention, progression, and graduation rates.

— Integral part of KSU’s Complete College GA plan submitted to the USG
Board of Regents.

— Integrates with KSU’s Reimagining the First Year initiative.
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(Fall, 2015 Data)

Course Department/ Enrollment | % New for | Gender

School | Fall, 2015 | &/or Race
Differences

AccT Introduction to Accountancy 1123 34% 14% Yes

2100 Financial Accounting

HIST America Since 1890 History & Philosophy 2,239 21% 39% Yes

2112

MATH  College Algebra Mathematics & 2,189 30% 76% Yes

1111 Statistics
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